
  

 

 
 

Are you… 

• Keen to get involved with the Highland community? 

• Passionate about preserving local history and culture? 

• Wanting to try something new? 

• Experienced in business or charity organisation? 

If you are ANY of these things have you thought about becoming a Trustee of Glencoe Folk Museum? 

Read on! 

 



 

 

 

 

 

 

 

 

Greetings from Glencoe Folk Museum! 
 
We are a small volunteer-run charity in the rural Highlands with a vibrant tourist trade.  
Our Museum attracts visitors from all over the world and we are poised to redevelop and 
create a truly modern visitor attraction. 
 
To achieve this we need a dynamic board to provide strong governance and clear direction for 
the organisation and staff, and we welcome new members to join our international team of 
Trustees. 
 
For several years the board has met and communicated remotely via software including 
Skype, Zoom and Slack, making it very easy to be actively involved with the Museum without 
leaving home! 
 
Our future depends on individuals who share our vision and who have commitment and 
passion to bring to our Board. Please read on to find out more! 
 
Yours sincerely, 
 
Kirsteen 
 
Chair, Glencoe Folk Museum 
July 2020 
 
 
 
 
 
Contact – curator@glencoemuseum.com   01855 811664, @glencoe_museum, glencoemuseum.com 
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WHO ARE WE? 
 
Glencoe Folk Museum is a Scottish Charitable Incorporated Organisation (SC002786) 
Our charitable objectives are: 
● To maintain a museum and access to the collections for the benefit of the public, and to 

continuously improve the visitor experience 
● To ensure long-term care of the building and collections and the preservation of the history of 

the museum 
● To engage with diverse audiences and promote the knowledge and understanding of the arts, 

heritage, science and culture of the local community 
● To promote the work of the SCIO within the local community 
● To become more environmentally friendly as an organisation 
● To increase income to maintain the sustainability of the SCIO  
● To invest in our Staff and Volunteers, developing a training programme and board resilience 
● Pursue Redevelopment Project to extend museum, install new displays and build community 

outreach  
 

 
 
 
 
 
 
 
 
 

 

WHAT DO WE DO? 
We collect, preserve and exhibit artefacts relevant to the history and social conditions of the Glencoe 
and North Lorn district between the 1600s and the present day for the entertainment and education 
of the local community and visiting tourists. Our museum, on the main street of Glencoe village, 
comprises two 18th century crofters’ cottages (Category B listed) – the only surviving traditionally 
heather-thatched structures in the area.  
 
 
 
 
 
 
 
 

OUR HISTORY 
The Museum was co-founded by Barbara Fairweather MBE, Rae Grant and friends in the 1960s. Miss 
Fairweather and Mrs Grant worked as Trustees and volunteers to create a small, traditional museum 
to chronicle the rapidly-changing way of life in the Glencoe and North Lorn area. The museum was an 
immediate success and the collection rapidly outgrew its original premises. In 1972 it re-opened in 
the 18th century cottages which form the museum today, donated through the generosity of local 
resident Hugh Grant. The Museum became a Scottish Charitable Incorporated Organisation (SCIO) in 
2015 and celebrated its 50th anniversary in 2017.  



 

OUR COLLECTION 
Our collection holds over 6,000 artefacts spanning the 17th – 21st centuries, including paintings and 
photographs, objects relating to the massacre of Glencoe and Jacobite rebellion and daily life and 
industrial items. There’s also a sizeable historic costume and larger artefacts including ploughs and 
even a rowing boat used as a ‘coffin boat’ by local clans.  
 

 
 
 
 
 
 
 
 

 
 
 
GOVERNANCE 
The organisation employs a full-time Curator supported by a group of enthusiastic volunteers. In 
addition to the Museum cottages the charity also owns a semi-detached house in Ballachulish village 
which is used as accommodation for the Curator and as a museum collection store.  
 
Chair   Kirsteen Paterson 
Treasurer  Ainize Moschynski 
Secretary  Rhona Paterson 
Curatorial advisor Jenna Rose 
Board members Morag Watt, Alison Clark, Emma Halford-Forbes  
 
Staff 
Curator    Catriona Davidson 
Museum Redevelopment Manager David Rounce 
Museum Assistants   Heather MacLean and Linda Moore  
 
 
 

HOW DO WE OPERATE? 
 
The board: 

• Meets monthly by video call. We try to meet in Glencoe a couple of times a year. 

• Uses Slack software as the main tool for communications. 

• Makes decisions by consensus. We all get along and come to agreement through discussion. 
We rarely feel the need to take a formal vote. 

 
 
 
 
 
 



 

WHAT DOES THE BOARD OF TRUSTEES DO? 
 

Governance and Support 

The board acts to GOVERN the organisation 
 

The Board acts to SUPPORT the 
organisation 

Objectives 

To represent the community’s interests 
within the organisation 
 

To represent the organisation’s interests 
within the community 

Process for action 

The Board acts as a collective body 
 

Board members act as individuals 

Responsibilities 

● Direction: Determine mission and 
purpose 

● Legal: Ensure compliance with legal 
regulations and fulfilment of contractual 
obligations 

● Financial: Safeguard assets from misuse, 
waste, and embezzlement 

● Recruit staff; monitor and evaluate 
performance 

● Fundraising: Approve a fundraising 
strategy and monitor its effectiveness 

● Planning: Determine strategies and 
overall priorities 

● Programs: Determine the organisation’s 
program priorities, monitor 
implementation, and conduct program 
evaluations to measure impact 

● Efficiency and impact: Ensure a realistic 
budget that maximises use of resources 

 

● Public relations and community 
contacts: Act as ambassadors to the 
community on behalf of the organisation 
and its members 

● Advisory: Advise staff in areas of 
expertise; act as a sounding board for 
staff 

● Reputation: Lend name and personal 
credibility to the organisation to use in 
brochures, grant proposals, and other 
formats 

● Fundraising: Contribute to the 
organisation’s fundraising success as 
appropriate to the individual (such as 
making a financial contribution, making 
business contacts for the organisation, 
soliciting cash and noncash 
contributions); assist staff in raising 
funds 

 

 
JOIN THE TEAM! 
If you think you’ve got what it takes, are driven by creating equal opportunity to work for all and are 
able to spare approximately 3-5 hours per month, here’s how to kick start the process of becoming a 
Trustee: 
 
1. Contact Catriona, our Curator for a copy of the Trustee Induction Manual 

(curator@glencoemuseum.com) 
2. Submit your application 
3. Attend a board meeting as observer 
4. The Board will consider your application at the next Board meeting 
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MEET THE BOARD 
 
 
Kirsteen  
Kirsteen is the granddaughter of Rae Grant and growing up spent her summer holidays exploring the 
museum. This gave her a passion for local history and whilst studying at university she would spend 
her summers behind the front desk welcoming visitors. After university Kirsteen went on to work for 
Historic Environment Scotland in building management for 5 years before joining the Scottish 
Government in 2017 where she worked in policy of the Historic Environment. Kirsteen is currently 
based in London and is developing her skills in project management and diplomacy.  
 
Morag 
Morag is a daughter of the late Hugh and Rachel Grant, who gifted the Museum building and land in 
the 1970s. Mrs Grant was a member of the founding  group and increasingly ran the museum for 
over 50 years until her death. Morag joined the Board in 2008. 
 
Rhona  
Rhona now lives in Edinburgh but as a daughter of the late Hugh and Rachel Grant, who gifted the 
Museum building and land in the 1970s, has close links with the Museum.  Rhona began volunteering 
with the Museum from its beginning in 1968, in 2010 she became a Trustee. 
 
Emma  
Emma has worked in museums for more than 15 years with experience in learning, collections, 
management and redevelopment. She currently works in museum development as the Coordinator 
for Industrial Museums Scotland and sits on the Recognition Committee. Over a decade ago Emma 
began working with Glencoe Folk Museum as Curatorial Advisor, and later Museum Mentor, before 
joining the board. 
 
Alison  
Alison is from Ballachulish and previously volunteered in the museum. She worked for Historic 
Environment Scotland for 3 years in both collections management and publishing. She became a 
Trustee in 2013. She has recently completed a master’s by research in history. 
 
Jenna  
Jenna has worked in the sector for over 10 years, working in a variety of museums including 
Arbroath’s Signal Tower Museum, Glencoe Folk Museum and Aberdeen Art Gallery & Museums. Her 
time in Glencoe (Apr 2014 - Nov 2016) gave Jenna her first work experience as a museum 
professional, and later, in 2019, she joined the Board as a Trustee and Curatorial Advisor.  
 
Ainize 
Ainize is a History of Art graduate who has been volunteering and working in museums in Australia 
and Scotland for over ten years. She works at Aberdeen Art Gallery & Museums where she is also on 
placement reviewing the wedding dress collection. As well as being a Trustee of Glencoe Folk 
Museum, Ainzie volunteers for Grampian Hospital Art Trust and is currently undertaking the 
Associateship of the Museums Association. 
 
 

To find out more please contact curator@glencoemuseum.com  
for a copy of our Trustee Induction Manual 

https://www.linkedin.com/in/emma-halford-forbes-60978850/
https://www.linkedin.com/in/alison-clark-9ba7b517a/
https://www.linkedin.com/in/jenna-rose-2424a8152/
mailto:curator@glencoemuseum.com

